
Orientation material for mentoring

Hi!

These slides consist of orientation material for mentoring programmes in the MESH project (ESF 2019–
2021). The purpose is to give inspiration to provide productive and sufficient orientation in your 
mentoring programme. 
Orientation can be provided for mentors and mentees together or separately. If orientation is 
provided separately, more resources are needed, but orientation can be focused differently, e.g. on 
providing peer support and discussing specific roles. 
It is also useful to plan what to do with individuals who cannot participate in orientation. How can they 
be provided enough information to start mentoring? Options include the arrangement of a new 
orientation session or discussion, and the provision of written orientation material which individuals can 
read independently. 

Best wishes,
MESH team



Welcome to this orientation event for 
mentoring!
Date XX [Month] XXXX



5:00 pm Welcome
• Presentation of participants

5:15 pm What is mentoring all about?
• Tips and advice for productive mentoring
• Words from a previous participant (if possible)

5:45 pm Break

5:55 pm Structure of the mentoring programme
• Process and goals
• Presentation of the workbook for mentoring

6:10 pm Group discussions

6:30 pm Analysis of group discussions

6:50 pm Schedule and contact people

7:00 pm End of orientation



Presentation of your organisation

• Who are you?
• What does your organisation do?
• Social media & web pages



Why mentoring?

• Results and impact of other mentoring programmes:
• For example, Suomen Mentorit & Family 

Federation of Finland

• What is the purpose of mentoring?

• Reasons for implementing the mentoring 
programme in your organisation



Mentoring is a long-term relationship between a mentor and mentee 
based on goals and a dialogue. Cornerstones of mentoring include 
mutual openness, confidentiality and engagement.

Mentoring focuses on the sharing and learning of experiences, 
perspectives and skills. Mentoring offers an opportunity to talk about 
wishes, dreams and goals related to working life and life in general with 
a more experienced professional, i.e. a mentor. 

Mentoring is always based on the mentee’s goals and needs. 

A successful mentoring process requires active participation and 
engagement from the mentor and mentee.

At best, the mentoring process is an interactive two-way relationship 
which benefits both the mentor and the mentee. 

What does mentoring mean?



What does mentoring 
mean in practice?
• Sharing experiences & 

transferring tacit knowledge
• Developing professional and 

psychological skills
• Listening
• Identifying strengths, goals 

and resources
• “Being a critical friend”
• Understanding and being 

present
• Learning from the partner: 

reverse mentoring



What is mentoring 
not?
• Coaching or teaching
• Criticising
• Judging
• Therapy
• Monologue
• One-directional
• Giving ready-made answers
• Making achievements for the actor
• Mentoring doesn’t just happen

! Conscious participation and 
engagement by the mentor and 
actor



5 steps to get started!
TRUST
• A solid foundation for a productive process is laid 

during the first meetings. Don’t rush and listen to 
your partner.

GOALS
• What expectations do you have? What do you 

want to accomplish together?
RULES
• How do you agree meetings? Who assumes 

responsibility? Will every meeting have a 
separate theme? Will you be prepared for your 
meetings? Will you define rules for your meetings? 
Etc. 

STRUCTURE
• Will your mentoring process be based on a 

specific structure? 
MENTORING AGREEMENT



Tips for successful 
mentoring

Prepare a mentoring 
agreement with realistic 
and concrete goals and 

assignments

Participate in group 
meetings

Do not hesitate to speak 
Finnish with your pair

Share professional 
networks and contacts if 

possible

Use the workbook for 
mentoring

Plan your meetings and 
prepare yourself for 

them

Set up rules for your 
meetings (time, place, 
duration, disruptions)

Contact the organisers if 
necessary

Agree meetings well 
beforehand and try to 

hold on to your 
schedules

Review your goals and 
assignments regularly

Be honest if something 
doesn’t work



Tips for remote mentoring

• Allow your relationship to build slowly. It 
may help to maintain contact or meet 
frequently at the beginning.

• Prepare and revise a mentoring agreement. 
• Prepare and plan ahead. 
• Be present. Listen actively and avoid any 

interruptions and distractions.
• Maintain contact between meetings if 

possible. 
• Agree which program you will use the next 

time you meet. Make sure you both know how 
to use it. 

• Make notes when you meet. Notes help you to 
remember. 



Goals of the 
programme
• The organiser’s 

goals/focus on mentoring:
• What will you focus 

on?
• What do you hope to 

achieve through 
mentoring?



Useful questions for setting 
goals:

• Do you know your strengths? What 
about your weaknesses?

• Do you do things you love?
• Are you going in the right direction?
• Do you follow your values?
• Are you using your full potential? If 

not, why?
• What kind of life would you like to 

lead 5 years from now?



• Strength & skills

• Career planning and goals

• Development areas

• Professional networks

Proposals for themes and goals



Example of a mentoring process

Start Finish

Setting goals and 
getting to know each 

other

Job-seeking, 
networking and skills

Career planning and 
dreams

Future and 
development

Mentoring 
agreement

Setting goals

Getting to 
know each 

other

CV & job 
application

Identifying 
strengths

Putting skills 
into words

Network 
map

Assessment 
of goals

Dreams

Career 
options

Preparing a 
career plan

Development 
plan

Next steps

Feedback 
and 

assessment



Workbook for 
mentoring
Discussion topics, ideas for meetings 
and tools for discussions. 

The MESH project has developed a 
workbook for mentoring. You can 
find it in the YES portal.

The use of the workbook is 
recommended, but voluntary. 



Group discussion
• Form smaller groups (groups of 3 to 5)
• Examples of discussion topics 

• For mentees: 
• What goals do you have? What 

would you like to accomplish through 
mentoring? What are you ready to 
do to achieve your goals? 

• For mentors: 
• How can you help your partner? 

What strengths do you have as a 
mentor? What is your mentoring style, 
and how do you handle things?

• Finally, share your ideas with the whole group.



Next, a few cases of challenging 
situations.

How would you solve these challenges? 



There’s no chemistry between you and 
your mentor. You feel your mentor 

doesn’t understand you, preventing you 
from achieving your goals. You’d like to 

talk about this but don’t know how. 
You’re thinking about stopping the 

mentoring programme. What should you 
do? 

Case 1



Your mentor is very busy and has 
cancelled several of your meetings. This 
is why you haven’t met in a while. Your 
mentoring is making no progress. You 
feel you’re wasting your time. What 

should you do?

Case 2



You have a meeting with your mentee 
who feels a little absent-minded. Your 

mentee must interrupt your meeting may 
times to tell their children to be quiet or 
to answer the phone. It’s hard for you to 

stay on topic. What should you do? 

Case 3



You and your mentee are having 
difficulties with internet connections. The 
program you’re using doesn’t work. As a 
result, you have to cancel your meeting. 

What should you do? 

Case 4



Mentoring process and schedule

Duration of the mentoring programme: 
XX [Month] XXXX – XX [Month] XXXX

The next group meetings are:
• Interim meeting 

• Tuesday XX [Month] XXXX
• Final meeting

• Tuesday XX [Month] XXXX

• Mentors and mentees meet each other 
at least every month. 



Contact people
Colin Contact
colin.contact@contactperson.com
+358 50 555 5555

Eric Example
eric.example@example.com
+358 40 444 4444



Thank you!

Happy mentoring!


